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Paul Young’s “Tremor”

Timeline
~6 weeks

Role
Research, Strategy, + Prototype Design

Process

The project began with market segmentation exercises to identify potential
customers experiencing the problem Paul identified, documenting their
characteristics and scoring them based on their needs. Understanding the current
solutions in the industry, including competitors like the Atlassian product suite, was
crucial for identifying gaps.

With a target customer in mind, the team tracked assumptions and tested potential
opportunities, formulating problem statements and hypotheses. Testing involved
creating a prototype and conducting user interviews, aiming to validate
assumptions and identify emerging opportunities. Through iterative testing, some
assumptions were invalidated, leading to a shift in focus towards a new market
segment.

The process emphasized continuous engagement and learning, culminating in the
development of new targets and assumptions for subsequent rounds of testing,
focusing on qualitative feedback from user interviews.

Outcome

Through over 30 interviews with industry experts, potential customers, and those
familiar with the problem, the team gained valuable insights into the perceived
problem and existing solutions, guiding their focus for the next steps. Paul Young
emerged with key findings supporting the continuation of the product idea, armed
with a refined problem statement and additional solutions to test, positioning them
well to attract co-founders and investment.

See public case study here.

Context Brief

Problem Context Expected Outcomes

Several times every semester, Jamie the part- Jamie is able to understand at-a-glance if shifts
time student tries to pick up extra shifts at her are available to work, and when they are

job. The current portal doesn't show her which available.

other staff are on or off, which leads to frustration

and hours of back and forth texts and phone calls

before she knows if work is available for her.
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Supporting Evidence:

e Rakesh Sharma
e Nirmal Manavalan

Theme 2: Less mature teams (or smaller teams) may have a stronger need
for process improvement.

I “I think that this could become very useful, but right now we would probably misuse it.”

. Their dev team has a lot of autonomy to decide how something gets implemented

Supporting Evidence:

e Donald Hunter
e Michael Schott

Theme 3: Context is preferred during planning, not during execution

Most developers currently gather the context they need to build something during planning
phases. They don’'t seem to perceive a problem with this process and expect there to be
minimal back and forth once they are working at the “story” level.

I “Most context is given during planning”

. [If [participant] was in a situation where they were making a technical or implementation

decision, it would never just go straight to development, it would go back to the product team or
design team
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e Userlnterviews.com > Paul Young Validation Sprint (Eng Managers + Senior Architects)
e Google Drive
e 4 Phase 3 Interviews (notes + recordings)

o Basecamp > Docs & Files

What did we learn in Phase 3?

Theme 1: Engineering managers do not expect their teams (IC Devs) to
participate in “product work”

Engineering Managers tend to be the ones responsible for their team'’s delivery, effectiveness,
timeliness, and quality. Individual contributors require a lot of guidance, unless they are
particularly experienced or senior.

I “My job is to keep things moving and to keep things from being stuck”
I “Engineering managers and product deals with deadlines”

I Some Devs don’'t want to be bothered by administrative things, they just want to “crunch
codes”




45 Exchange

Timeline
~2 weeks

Role

Design Sprint facilitator, prototyping, research + testing

Process

45 Exchange aimed to develop a platform where artists can share their songs with
listeners who can then financially invest in them. This model allows artists to sell
shares of their songs, fostering financial independence and enabling fans to share
in the success of their favorite artists. To manage trading volume, transactions on
the platform will be conducted using the 45 coin, a cryptocurrency created
specifically for this exchange using blockchain technology.

The 45 Exchange team hired thoughtbot to undergo a Product Design Sprint,
focused on testing assumptions through user interviews and a clickable prototype.
We partnered with an Ethereum developer to conduct technical feasibility research
alongside integrating tools for complex functionality. The sprint utilized design
thinking to ensure the product meets user needs and ensures that we made a plan
for building a compliant and valuable MVP solution.

Outcome

At the end of the sprint, the 45 Exchange team was equipped with a wealth of
product knowledge and deliverables comprised of research insights, divergent ideas
for various solutions, and a technical plan for achieving MVP. Those insights
included user personas, a user journey map and as assumptions table. We also
created a clickable prototype, serving as a dynamic tool for further validation and
investment fundraising.

A backlog of jobs-to-be-done for the MVP, coupled with a detailed roadmap
delineating the development stages for the new exchange platform, provided a clear
path forward for the 45 Exchange team.

45 Exchange
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https://thoughtbot.com/services/product-design-sprint

Fit Rebel

Branding + Website Design + eBook

Timeline
~4 weeks

Role

Brand design, content strategy, low-code site development

Process

The Fit Rebel's brand and web presence were established through exercises inspired
by Google Ventures Brand Sprint. Core elements such as company values, target
audience, brand attributes, and competitive landscape were defined to shape the
brand identity. I worked directly with the CEO, Nastassia Syz, to develop logo options
and define the visual identify for Fit Rebel.

In addition to establish the brand identity, we launched TFR online using
Squarespace supplemented with integrations like Stripe and Memberspace to
ensure efficient website management. The online experience launched, allowing
customers to access classes, purchase products, and engage with content. We also
worked with Nastassia to create new, valuable content to expand the online
presence and engage with a wider audience through social media and other
channels.

Outcome

The partnership resulted in visually expressing Nasstassia's story and vision for The
Fit Rebel, alongside implementing tools to support business growth. From a shared
methodology to a globally accessible brand and digital presence, the transition was
marked by incorporating the new logo across various platforms and materials,
reinforcing brand cohesion. This expansion facilitated increased social media
followers and improved client access to programming, enhancing The Fit Rebel's
reach and impact.

See public case study here.
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https://thoughtbot.com/case-studies/fit-rebel

Speaking + Workshops

Recent Live streams

Incubator wrap up with Womanish
Incubator kick off with Womanish
Incubator update with AvidFirst + Senqga

Some Podcasts

Giant Robots with CEO Chad Pytel
Giant Robots with Ashley Sheble

Tentative Podcast with Brenda Storer
Tentative Podcast with Kyle Fiedler

Workshops / Events

Moderator + Facilitator at Health Tech Austin events - 2019 - 2024

Product Design Sprint Coaching for Innovation teams at Relias /

Nurse.com - 2020

Writing

thoughtbot Playbook

Customer Discovery Playbook
Co-authored with Jordyn Bonds, Director of Product Strategy

Blogs

Giant Robots Blog Articles

Other

Collaborated with Jordyn Bonds to design and launch thoughtbot’s first
Incubator program est. 2023



https://www.linkedin.com/events/7183642874473771010/
https://www.linkedin.com/events/7165779390079979520/
https://www.linkedin.com/events/7153140661666385922/
https://thoughtbot.com/playbook/#customer-discovery
https://podcast.thoughtbot.com/401
https://podcast.thoughtbot.com/incubatormini2
https://open.spotify.com/episode/7FFUMEpK2NHr895ytiLndD
https://open.spotify.com/episode/6h4l6zj0YuB58ASgvzF1EX
https://thoughtbot.com/blog/authors/dawn-delatte?utm_campaign=2022_ignite_eComm&utm_id=2022_ignite_eComm?wtime&utm_medium=social%20media&utm_source=social%20media
https://thoughtbot.com/incubator
https://thoughtbot.com/incubator

